
Position is advertised
 Average 2 weeks

(anywhere between 5 days and 1 
month)

Advertisement Closes 

Appropriate for
 Hiring Manager

 Review
1-2 days

Email sent to inform 
unsuccessful

1-2 days

Hiring Manager reviews 
shortlist

1 week

Shortlisted for 
interview 

Email sent to inform 
unsuccessful

1-2 days (up to 7 days if put on 
standby list)

Contact candidate to 
arrange date and time

1 week 

Interviews held
1 - 2 weeks

Preferred candidate 
identified

Telephone call from one of 
the panel to inform 

unsuccessful 
1-2 days (up to 7 days dependant on 
successful candidate confirmation)

Reference checks 
2-7 days depending on the 

availability of referees

Preferred applicant is 
verbally offered the 

position by Hiring Manager
1 day

Paperwork is completed by 
Hiring Manager

1 day

Contract is prepared by 
Recruitment and posted to 

candidate
1-2 days

Once completed the file is 
sent to  payroll and 
candidate starts *

TIMEFRAME GUIDELINE FOR THE WDHB APPLICATION PROCESS

* Please note that additional time could be required for candidates' 
to clear Occupational Health and for VCA CORE and Non-Core roles 

the receipt of NZ Police clearance which can take up to 4 weeks.

TOTAL RECRUITMENT PROCESS IS APPROX 8 - 10 WEEKS
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